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* Objectives:
* Identify the necessary elements of starting a private 

practice
* Learn how to operate a private practice
* Learning how to grow a private practice

Objectives of Workshop
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* Why?
* What?
* When?
* Where?
* Who?
* How?

Topics to be Covered
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* Private business
* You’re the boss!
* Help people solve 

problems
* What’s your “why?”

Why Private Practice?
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* You wear lots 
of hats as a 
solo private 
practitioner 

* Incorporate 
supports as 
practice grows

Private Practice is a Business!
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Why Private Practice?
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* Know thyself!
* Motivations
* Values
* Attitudes
* Beliefs

What?
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Abundance vs Scarcity
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Abundance vs Scarcity
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Abundance vs Scarcity
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Values Based Business Model
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Values Based Business Model
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Values Based Business Model
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Values Based Business Model
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Values Based Business Model
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Identifying Values
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* Know thyself!

What?
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What? – Personality Traits for Private Practice Exercise
How might your core traits enhance or detract 

from your private practitioner role?
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* During grad school?  Yes!
* Talk to private 

practitioners
* Work at a private practice
* Create a website (or at 

least website content) – 
(Rose will cover websites 
in greater detail later)

When?
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* Niche-relevant 
written or 
social media 
content (Rose 
covers this 
later)

When
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* Which community for 
private practice?

* Considerations:
* Types of clients you want 

to work with (Rose talks 
about “ideal client” later)

* Demand for certain types 
of services

* Needs assessment
* Client financial resources

Where & Who?
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* Other therapists 
offering services?

* Differentiate yourself / 
services from others

* Check out therapist 
directories to learn 
about other therapists

Where & Who?
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* Therapy office 
* Solo practice
* Solo pros:
* Decision-making 

power
* More lucrative
* Start and grow at 

own pace

Where & Who?
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* Solo cons:
* Multiple roles…not all of 

them fun
* It’s just me, myself & I
* Risk & unpredictability in 

the beginning

Where & Who?
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* Networking (Rose covers networking 
later)

* “Niche down” / specialize
* Networking tips:
* Be yourself
* Elevator pitch – “I help traumatized kids 

feel safe and happy.”
* Differentiate yourself from other 

therapists

How?
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* Networking reframe
* “Hey, Nicole.  The reason I’m 

contacting you is because I’m 
new to private practice and I’m 
trying to meet as many 
therapists as I can to find out 
what they do so I know who I 
can refer people to if I’m not the 
right fit for them.”  

* Do your research

How?
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* Join forces
* Be a referral source for 

same-niche therapists 
* Emphasize your 

uniqueness
* Join a professional group
* Networking follow-ups
* Planting seeds

How?
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* Insurance vs. self-pay 
considerations

* Insurance considerations:
* Built-in referral source
* Get on relevant insurance 

provider panels
* Learn about SES 

characteristics of communities 

How?
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How?

29
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How?

* Find out about insurance 
reimbursement rates 

* Rates vary
* Electronic health record 

systems provide for an 
efficiently-run practice

* Insurance does not guarantee 
payment 

* Deductibles & co-payments 
* Procedure codes – identify 

type/length of session
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How?
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* Credit card processing
* Processing fees – cost of 

doing business
* Getting paneled with 

insurance companies 
* CAQH profile – online provider 

database (caqh.org) – Rose on 
next slide

* National Provider 
Identification number 
(https://nppes.cms.hhs.gov) – 
Rose on next slide

How?
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How?

33
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How?
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* Self-pay 
considerations:

* Planning, time & 
connectedness

* Do people know you 
and the services you 
offer? 

* Self-pay therapy 
session rates 

* Sliding fee scale

How?
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* Finances
* What is coming in and 

going out?
* Business checking & 

savings accounts
* Types of expenses

How?
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* Reduce financial risk 
(e.g., sub-lease office)

* More desirable areas = 
higher priced office 
space

* Computer/tablet
* Electronic health 

record system
* Therapist directory

How?

37

37

* Assuming $60.00 rate for 
a session

* Four sessions per month 
to meet $230.00 monthly 
expenses

* Withhold your own taxes 
& pay IRS on a quarterly 
basis

* Put aside 25% of 
collections for estimated 
taxes

How?
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* Keep $500.00 in reserve
* Prepare for upfront costs over time
* Allocate 50% of collections for personal use
* May not have time to cover this:
* If you want to make $10,000.00 in part-time practice:
* Multiply by 1.75 = $17,500.00 (i.e., $7,500.00 extra needed 

for business expenses)
* Multiply $17,500.00 by .25 (estimated taxes) = $4,375.00
* Yearly business expenses = $2,760.00
* $4,375.00 + $2,760.00 = $7,135.00

How?
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* $50,000.00 goal
* $50,000.00 x 1.75 = 

$87,500.00
* Estimated taxes: 

$87,500.00 x .25 = 
$21,875.00

How?
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* How many weeks to work 
each year

* Want to work 48 weeks/year 
(i.e., take 4 weeks off)

* $87,500.00 / 48 = $1,823.00
* $1,823.00 / 60.00 session rate 

= 30.38 (sessions per week)

How?
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* How many therapy sessions to 
offer each week

* 25 sessions per week
* $1,823.00 / 25 = $72.92
* If private pay – need to raise 

$60.00 per session rate by 
$13.00 or increase number of 
clients 

How?

42

42



6/8/23

22

How?
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How?
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How?
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How?

46

46



6/8/23

24

Niche
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How?
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Marketing

50

50



6/8/23

26

Marketing
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* Write for your 
audience / address 
their concerns

* Keep things short and 
to the point

* Headers – make 
appealing & relatable

How?
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How?
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* Ensure website copy reflects your personality – 
conversational style

* Incorporate personality trait strengths

How?
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* Address your ideal client
* “If everything you’ve tried to get rid 

of depression hasn’t work then you’ve 
come to the right place.  Like you, I’ve 
struggled with depression and 
searched long and hard before finding 
someone who truly understood me 
and knew what to do to get me on the 
right track.  My sole purpose as a 
therapist is to pay it forward by 
helping people like you who are 
searching for a solution to a problem 
that’s alluded them.”  

How?
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* Keep website 
client-focused 

* Stress how 
you 
understand 
them and 
their pain 
points

How?

56

56



6/8/23

29

* Strive for 
positivity & 
hope

How?
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* The unique factor – how are you different?

How?
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How?
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Questions?

Check out Private Practice Journeys podcast series 
(chrisquarto.com – located under “Blogs”)
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THANK YOU!! J
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