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“The expectation that we can be immersed in suffering and 
loss daily and not be touched by itis as realistic as expecting 

to be able to walk through water and not get wet.”
—Rachel Naomi Remen
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• Culture of Psychological Safety

• Transparency
• Consistency
• Voice & Choice

2. Remove the Elephant

• Talk About It Routinely
• Create Opportunities for 

peer Support.
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S U P E R V I S I O N
TRAUMA-INFORMED

Preparing for
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Informed Consent

Contract Utilization

Recognize & Normalize Trauma Responses

Foster Self-Awareness thru Assessment 





LET'S TALK ABOUT IT  - WHAT'S YOUR 
PLAN?

Review Contract Examples
• Highlight what you like.
• Strike what you don't.
• What's missing that makes sense for your

supervisee? Record & Review Successes
• What's missing that makes sense for your

supervision style?
• Fill in the blanks.

5 Minutes for Revision



4 R's of 
Trauma-Informed Supervision
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Realize

Recognize

Respond

Resist Re-

traumatization
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3. Plan for Self-Care & Training

• Choice & Empowerment

• Self-Efficacy

4. Foster Self-Awareness thru 

Assessment

• Your Self-Awareness

• Their Self-Awareness
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WHAT'S YOUR PLAN?

• Restorative Practice Prior to Anticipated Stress

• Emergency Strategies for Unanticipated Stress

• Evaluate Challenges to Self-Care

• Record & Review Successes

• Include Self-Compassion Consistently in Self-

Care



• Communication & Consent

• Processing Trauma Exposure

• Assessment for STS

• Self-Care/Stress Mgt

• Planning for Self-Care
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Discussion-Questions-Feedback
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