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Mindful Organizing is part of Safety Culture

High Risk, High Impact 
Service

Our work changes the course of 
people’s lives. And it's easy for us to, 

in every good intention, still get it 
wrong. Or at least not the best. We 

need a constant growth and 
learning mindset.

Blameless Candor and 
Preconditions of Respect

We can't fix what we don't know. Secrets, hidden 
problems and passive disagreement don't help 
us or our clients, or worse – they can hurt. We 
have to be willing to share, listen, respond with 

respect, and be willing to grow at -all-levels.

Collaborate and Commit

“Systems thinking” is a core 
leadership skill. No single one of us 
has all the answers. Trainings and 

policy complexities aren’t 
transformational and can have 

unintended consequences.





Psychological Safety

Fee ling accepted , re spected , supported  -- ab le  to  
d isclose  an  e rror, m istake , or to  re spectfu lly cha llenge

Distinctive  from  Trust (though tha t's 
a lways good)

Confla ted  with  Com fort (not the same 
and not a lways good)



What it is NOT

Free from
accountability

A place where people
always feel
com for t a b le

A shared belief that comes from   
shared experiences

A place where mistakes are treated
as opportunities to learn -not a time
to blame and punish

Anyone can… 
… Ask questions without looking stupid.
… Ask for feedback without looking incompetent
… Be critical without appearing negative
… Suggest improvements without being appearing disruptive

What it is

Psychological safety



• Feel safe to belong to the team
• Are comfortable being present
• Do not feel excluded
• Feel wanted and appreciated

Feel safe to contribute their ideas 
without fearing ridicule or 
embarrassment

• Learn through asking questions
• Experiment
• Make (and admit) mistakes
• Ask for help

AM I GROWING?

AM I MAKING A DIFFERENCE?

DO I BELONG?

MUST I ACCEPT THE 
STATUS QUO?

• Question others' 
ideas (including 
those in 
authority)

• Suggest 
significant 
changes to ideas, 
plans, ways of 
working

https://www.leaderfactor.com/psychological-safety/inclusion-safety
https://www.leaderfactor.com/psychological-safety/inclusion-safety
https://www.leaderfactor.com/psychological-safety/inclusion-safety
https://www.leaderfactor.com/psychological-safety/inclusion-safety
https://www.leaderfactor.com/psychological-safety/contributor-safety
https://www.leaderfactor.com/psychological-safety/learner-safety
https://www.leaderfactor.com/psychological-safety/learner-safety
https://www.leaderfactor.com/psychological-safety/learner-safety
https://www.leaderfactor.com/psychological-safety/learner-safety
https://www.leaderfactor.com/psychological-safety/challenger-safety
https://www.leaderfactor.com/psychological-safety/challenger-safety


Supervisors:

• Lead with empathy.
• Admit mistakes or times when you saw/received something different than you expected 

in clinical practice. Describe ways you are trying to improve, learn something new, etc.
• Practice Restorative Accountability. 

• Seek a balanced perspective of accountability 
• Candid, clear, kind, predictable
• Ask “how” not “why”

• Ask: Can I hear a different point of view?
• Strong care teams make teamwork a habit. It takes practice.



Huddles/Briefings: 10-15 minute coordinated sessions where 
everyone shares essential information 

Plus-Minus-Interesting in Supervision

Plan a PDSA on a new idea or strategy to collaboratively 
improve outcomes

Use SBAR or IPASS during decision-making

Offer appreciation, acknowledgment, and effort (even when 
efforts fail). Train brains with Three Good Things.

Managing Up in moments of transition for professionals and 
families

Plan forward

Reflect Back

Test Change

Communicate Effectively

Appreciation

Manage Professionalism

Psychological Safety to Mindful Organizing



Less  emotional exhaustion & turnover in the child welfare workforce

Fewer placement disruptions for children in out-of-home placement

More parent-child visitation for children in out-of-home placement

Fewer care interruptions, patient falls, and medication errors in residential 

treatment centers and hospitals

Connections to Mindful Organizing

(NPCS data, 2021; Vogus et al., 2016; Epstein et al., 2020)

Early research  tells us that Mindful Organizing is related to

Vogus et.al. (2016); Epstein et al (2020)

Vogus et.al. (2016); Epstein et al (2020)

Epstein et al (2020); Vogus (2011)



PLAN FORWARD

Huddles

Start and 
end on timeKeep it short - 15 minutesStanding is better than 

sitting

GROUND RULES

*Adapted from the Team First Field Guide (Cull, & Lindsey 2019)
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Organize and promote equity, share 
accountability and facilitate 
decision-making



REFLECT BACK

Structured 
Debrie fs

Debrie fs  a re  a  leader facilita ted discuss ions  tha t accomplish 
two important goa ls :

• Team unity and psychological safety
• Learning and improvement

Ask three simple questions:
• What went well?
• What could have been better?
• What will we do differently next time?

*Adapted from the Team First Field Guide (Cull, & Lindsey 2019)
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You are planning to try 
some new strategies to 

build psychological 
safety and mindful 

organizing

Imagine your efforts 
don’t go to plan…

What went wrong?
What got in the way?



Activity Time! Safely Creating a 
Quality Mr. Potato Head… and Fast



Roles and Rules
Roles:

• Assembler

• Assembler’s Assistant

• Team Facilitator (takes notes)

• Timekeeper (needs phone)

• Quality Assurance Specialist

Rules

• Stay within your Role

• Parts must start inside Potato 

Head with closed Back

• Quality Matters…

• …Fastest Wins 



The Ideal Mr. Potato Head

Quality Checklist

• All parts in place

• Fully pressed into 
Body

• Oriented in the 
right direction



Conversation 

1.How did you experience the Huddles and 
Debriefs? 

2.Did you learn new things by taking a 
moment to hear briefly from everyone?

3.How did you experience your team’s 
Quality Assurance Specialist?

4.What strategies helped you build a quality 
Potato Head quickly?



TEAM FIRST 
FIELD GUIDE

SAFE SYSTEMS 
IMPROVEMENT TOOL

UKY SAFE 
SYSTEMS TEAM 

WEBSITE

LEARN MORE
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