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Q Session Overview:
This session explores real-world examples where counselor advocacy led to unintended consequences. It also equips
professionals with tools to advocate effectively and ethically. Through interactive dialogue, we address systemic resistance

and how to cultivate

sustainable advocacy practices.

© Learning Objectives:

By the end of this se

ssion, participants will be able to:

1. Identify professional and personal risks associated with counselor advocacy.

2. Develop strategies for ethical, effective advocacy within professional boundaries.
3. Create a framework for sustainable advocacy that protects clients and counselors.

lil Quick Poll 4]
Have you ever hesitated to advocate due to fear of professional consequences?

B Defining Counselor Advocacy [l

Definition: promotion of the well-being of individuals, groups,
and the counseling profession within systems and organizations.
Advocacy Levels: Individual | Community | Institutional | Public Policy

Why Advocacy Matters
¢ Promote social justice Empower clients
e Address systemic barriers Influence policy
e Uphold professional ethics Prevent burnout

% Roles of an Advocate: Educator, ally, policy influencer, community organizer, system navigator

Positive:
v Ethical practice

Consequences of Advocacy
Negative:
X Professional pushback

v Client empowerment X Burnout

v Systemic change
Vv Social awareness

X Role confusion
X Personal risk

& Risks of Advocacy &

Professional Risks: Personal Risks:
Job loss or demotion Burnout
Damaged reputation Threats to safety
Conflicts with institutions Legal and financial stress
3% When Good Intentions Backfire 3=
Overstepping Boundaries: Disempowering clients
Cultural Missteps: Misaligned values, disrespect
Role Conflicts: Policy violations, mixed responsibilities
Alienation: Poor communication or controversial alignment
Unintended Harm: Ripple effects for which one does not account
{ Strategies for Ethical & Effective Advocacy
Know your role and boundaries Seek supervision/consultation
Consult codes of ethics (ACA, ASCA) Collaborate (don’t confront)

Document actions



g Sustainable Advocacy Framework ()

Key Elements: Framework Template For New Counselors:
v Strategic plan: Clear goals V' Identify advocacy goals v Set realistic expectations
v Self-care and resilience v Assess risks and benefits v Build support networks
v Allyship v Develop contingency plans v Seek mentorship

v Self-care V'self-care and resilience

& Case Scenarios & Reflective Questions &3

Mental Health Counseling Scenario: Ms. Green, a mental health counselor in a community clinic, becomes frustrated by
the lack of transportation services for her low-income clients. She writes an op-ed criticizing the local transit authority and
names specific politicians. While well-intentioned, her public critique violates agency policy, and she is placed on
administrative leave. Her clients, many of whom are from marginalized backgrounds, experience service disruptions.

How could she have protected her role while advocating?
What ethical dilemmas arise in public advocacy?
How can counselors respect political/cultural contexts?

Supervision Scenario: Mr. Chen, a clinical supervisor, notices that his supervisee, Maria, who is Latina, is being assigned
more clients with high-risk needs than her white peers. Without discussing his concerns with Maria first, Mr. Chen emails
agency leadership accusing them of discrimination. Maria, who had a good relationship with leadership and preferred to
handle the situation herself, feels dissmpowered and embarrassed, damaging her rapport with both her supervisor and the
agency.

How can supervisors support without disempowering?
What is the role of consent in supervision?
How do cultural values shape advocacy needs?

School Counseling Scenario: Ms. Patel, a high school counselor, advocates for a gender-neutral bathroom for LGBTQ+
students. Without informing parents or the school board, she initiates a student-led petition and posts supportive signs around
the school. While many students are grateful, the action triggers a backlash from parents and administrators, resulting in a
temporary suspension and an investigation.

How could advocacy be handled more collaboratively?
What are the ethical implications?
How does community diversity impact advocacy?

Counselor Education

Scenario: Dr. Lopez, a counselor educator, notices that her graduate counseling students of color are not receiving the same
internship opportunities as their peers. Wanting to support them, she speaks out publicly at a university meeting, naming
specific site supervisors and accusing them of implicit racism. This creates tension between the university and the community
partners, resulting in fewer available internship sites for all students.

What alternatives could preserve relationships?
What ethical concerns are raised?
How can student voices be elevated respectfully?

Interactive Exercise: Think-Pair-Share
""What advocacy risks have you experienced or witnessed?"

= Final Tips ©
Know when to push vs. when to pause Prioritize self-preservation alongside advocacy
Sustainable change requires strategy, not sacrifice Build alliances, not enemies



