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LPC-MHSP since 2018
11 years as a therapist
Worked in schools
and private practice
9 years working with
student interns

Passion is for young
children, but also
work with families
and middle school

aged kids
Work with severe
trauma

| really like to be silly



The "why" of
Supervision

e New professional relationships

e Opportunities for new learning

e Connections to universities,
learning professionals

e Feedback and fun!




Varying
approaches o
niern

Supervision
There are many approaches to supervision, based on
your theoretical approach to therapy, and your
supervisees previous experience, Typically, college level
clinicians are coming to us with little to no experience at
all.
No matter the approach you take, the three types of

supervision you are able to provide include: formative,
normative, and restorative.

e Goal and specific skill oriented

e Use of rehearsal and modeling

o Focus on most effective
counseling interventions

Darcni e Unconditional positive regard
Ferson . Focuses on personal
Centered congruence in the process

e Parallel process of supervision
e More self-led supervision with focus
on parts interaction with clients

e Highlights and builds upon
strengths .
e Encourages students to find
their own solutions



SUPEI'ViS

STAGE

STAGE 1: BEGINNER

STAGE 2: INTERMEDIATE

STAGE 3: ADVANCED

SUPERVISEE
CHARACTERISTICS

Stolenberg, McNeill and Delworth (1987)

SUPERVISOR ROLE

Teacher / Instructor
Provides clear direction,
structure, and support

Guide / Faclilitator
Offers support with
increased challenge and
feedback

Consultant / Peer
Collaborative, affirming,
and growth-oriented

FOCUS AREAS

Providing professional resources for growth

Refining skills and specializations
Addressing ethical dilemmas

ee Development
Model

Most commonly used model
Developed by Stolenberg,
and Delworth (1987)
Addresses both pieces
supervision process

Table here

McNaeill

of the


https://www.canva.com/design/DAGpgJ82h_0/xr-PamxCQf8DRS70FjR_5A/edit

Boundaries

e No matter the supervision model, you will have a
contract provided by the university or institution

e This contract most likely will NOT provide a
framework for professional boundaries between you
and the student, or the student and clients (some
students will be taking ethics as they begin their
professional internships)!

e |[t's most important to discuss boundaries BEFORE
your intern’'s first day
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Burnout
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substance abuse
avoiding work

overworking

missed preparation for sessions

¢

high caseloads
limited autonomy
socio-political climate
perfectionism

@

Burnout
Assessments: For

both mentor and
intern

@

Weekly

Supervision

Example |
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Shame Perfection

How old are our college-level interns?

Gen Z: 1997-2012
“Brand”
Marketing on socilal platforms for careers
Comparison, instant feedback
More aware of mental health, but also pushed to be
high-functioning
Living with digital footprint*




[Feedback:
Goals.
~mpathy and

nesse

Ask If the person iIs ready, and
Mmake sure that feedback is build
INto a normal cadence. It feels
punitive if you only give
feedback once in a while.

Ol.

02

05.

Choose 1-2 feedback pieces to deliver per
meeting. Have some suggestions in the
back of your head, even if you are trying to
have the intern reflect themselves. Have
specific and observable examples of
behaviors you are giving feedback on.

Incorporate the goals of the feedback into
the next meeting to ensure alignment and
developmental/career progression.

Accept feedback! This should also be
incorporated in to each meeting cycle so
that it is a normative process, and so that
the intern feels autonomy and belonging in
the work place.



Resources

Brief Initial Ireatment Plan for Supervisees

Downloadable SOAP Notes lemplate

Article: Five Steps (o Building &n Intern Feedback 1.oop

article: supervising Gen / and Millenials



https://docs.google.com/document/d/1HfA96-Je0SgQdL-3bgEFyC-zzRwHa_tnoooOGDSZnQs/edit?usp=sharing
https://www.wordlayouts.com/document/clinical-soap-note-template/
https://www.ceiainc.org/wp-content/uploads/2018/09/09_Knapp_MentoringMillennialGenZ.pdf
https://www.recruiter.com/recruiting/5-steps-to-building-an-intern-feedback-loop/




